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“ALL PEOPLE LIVE WITH DIGNITY” 

Bijapur Integrated Rural Development Society (BIRDS) 
Nagalinganagara, Near NH-50, Hungund-587118 Dist: Bagalkot 

 

36th Annual Report (2024-2025) 

“Belakina Bharawase” 

Organization Establishment 2nd October 1989 

Organization Registration 1st February 1990   

 

 

 

 

 

 

 
 

 

 
 

 

 

 

 

Phone: 08351-200260 /9448117058/9731341150 

E-mail: birds.maa@gmail.com  

Web: birdsngo.1ngo.in 

Social Media  

Face book Page :Bijapur Integrated Rural Development Society BIRDS  

Linked in    : https://www.linkedin.com/in/birds-ngo-06b11847/ 

Twitter       : https://twitter.com/birdshungund191 

YouTube : https://www.youtube.com/channel/UCioxBcZ7jS_CceIw03PEr2A 

Instagram : https://www.instagram.com/birds_hungund_ngo/ 

Location Hungund  : https://maps.app.goo.gl/enUzEPqEhM2kNHN28 

Location Bagalkot : https://maps.app.goo.gl/Pmcey3aHPhG43B1L8 

Location Shirur : https://maps.app.goo.gl/47bedu54w1SL9rXCA  

Location Tulasigeri : https://maps.app.goo.gl/SCwrLQd8SPCgVS6CA  
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PROJECT IMPLEMENTED DURING 2024-25 

Sl 
No 

Project Name Program 
Financial/T

echnical 

Support 

Taluk District 

01 

Early identification 
and Intervention 

and Therapy 
Service for 

children with 

disabilities in 
Bagalkot. 

Intervention for 

Children‘s 

Ajim Premji 
Foundation 
Bangalore  

Bagalkot Bagalkot 

02 
Inclusive 

Education for Deaf 
Children‘s 

Sign Language 
Auxilo 

Finserve 
Bombay 

Bagalkot 

Hungund 
Ilkal 

Guledgudda 

Badami 

Bagalkot 

03 Caring for Carers  

Achieving Socio- 
Economic Inclusion 

of Vulnerable 

Family Carers in 
Bagalkot District, 
Karnataka, India 

Carers World 
Wide 

London 

Ilkal 
Hungund 

Badami 
Guledagudda 

Bagalkot 

Bilagi 
Mudhol 

Jamkhandi 

Rabakavi-
Banahatti 

Bagalkot 

04 

State Nodal 

Agency Centre 
(SNAC) Karnataka 

Provide assistance 

to the Trust in 
Implementing its 

Schemes and 

Activities in the 
State of karnataka 

National 

Trust 
New Delhi 

All talukas of 
Karnataka 

(National Trust 
Registered 

Organizations)  

All District 

of 
Karnataka 

05 
Egg MDM 

Programme  

Monitoring & 

Evaluation in 
Government and 
Aided School for 

Midday Meal Egg 
and Banana 
Distribution 

Evaluation   

Ajim Premji 
Foundation 
Bangalore 

Selected School 

in talukas  

Bagalkot, 
Belagavi & 
Vijayapura 

06 

Distribution Of 

Sewing Machine, 
Food Kit & Bee 

Box  

Livelihood Sewing 
Machine 

Distribution of 
Nutrition‘s Food Kit 
Carers & Bee Box 

for Rural Women 

YAARA 

Digital 
Farming Ltd 
Bangalore  

Hungund, 
Guledagudda, 

Badami, 
Bagalkot, 
Mudhol & 

Jamakhandi 

Bagalkot 

07 

Distribution of 
Note Books 

(Government 
Schools) 

Distribution of 
notebooks in Govt 

School children‘s 
speech hearing 

MCKS 
Foundation 
Bangalore 

Bagalkot 
Hungund 

 
 

Bagalkot 
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Place: Hungund                                                                          Praveenkumar MA 
Date: 31/03/2025 

                                                                                                          CEO 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

impaired and poor 
students. 

 

08 
Health insurance 

for Disable  
children 

Getting Niramaya 
Card for 

Reenlistment of 

medicines, doctor's 
fees and surgery 

Expenses  

National 
Trust New 

Delhi 

Badami 
Guledagudda 

Hungund 
Bagalkot 

Bagalkot 

09 

Upgrading 

Bagalkota EI 
Center 

Establishing an EI 
center, repairing 
and purchasing 

equipments 

Muthoot 

Finance 
Mangalore 

Bagalkot 
 

Bagalkot 

10 NGO Federations  

Providing 

information for up-
gradation of 

registrations of 
small NGO‘s 

BIRDS 

Hungund 

Belgavi Division 

6 District Taluks 

6 District 
of 

Belagavi 
Division  
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"We must accept challenges and try to do something about them, because it is such 

individuals who achieve." 

                                                                                                                     Vince Lombardi 

 

               Heartfelt congratulations to the donor’s Society of the year 2024-25, such as Azim 

Premji Foundation, Bangalore,  Auxilo finserve pvt ltd Mumbai , Carers Worldwide London, 

Lions Club, Bagalkot, Rotary Club, Bagalkot, Jimkhana Bagalkot, Inner Wheel Club Bagalkot, 

Bhagini Samaj, Bagalkot,-Shrinidhi Transport  Company Kamatagi, Dr. Mane Hospital 

Bagalkot and individual donors, Congratulations to Vaani New Delhi, Dhwani Foundation 

Bangalore and DNA Association, Congratulations to the Department of Empowerment of 

Disabled and Senior Citizens, Health Department, Women and Child Welfare Department, 

Congratulations to the Gram Panchayat, Nagar Sabha, Municipality and Town Panchayats, 

And YARA Digital Farming Ltd Company, MCKS Foundation. Congratulations to everyone 

who directly or indirectly helped cooperated and supported us. 

 

 

Place : Hungund                                                                       Rangangouda Dandannavar 

Date: 31-03-2025                                                                                      President 
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"Do what you can, with what you have, and from where you are." 

                                                                                                                                      Theodore Roosevelt 

Foreword 

                  

                 It is with great enthusiasm and excitement that we share with you the 36th Annual Report 

of BIRDS, the organization work this year in the Belgaum, Vijayapura, and Bagalkot districts of North 

Karnataka. 

 

                 “The Society has seen ups and downs, learning’s, and ups and downs in its 36 years. The 

Society's vision is for all people to live with dignity.” 

 

                 The State Award was received on December 3rd 2024, from the Government of Karnataka 

and the Department of Empowerment of the Disabled and Senior Citizens for their work in the field 

of the disabled for the last 15 year. Hearty congratulations to the Honorable Chief Minister, Hon. 

Shri.Siddaramaiah, the Minister of the Department, Hon. Mrs. Lakshmi Hebbal, and all the officers of 

the department. The State Award is an inspiration to work more effectively. In the Birds of Premises 

for the year 2024-25, the monthly carers allowance of Rs. 1000-00 has been announced for the 

carers of the disabled with (1) Cerebral Palsy (2) Muscular Dystrophy (3) Parkinson's Disease (4) 

Multiple Sclerosis. 208 carers in Bagalkot district are receiving carers allowance, which is a matter of 

pride for the carers of the state of Karnataka in the country. Congratulations to the Karnataka 

Government on behalf of the carers. 

 

               In this way, the Society is confident of providing excellent service at the field level. 

Congratulations to the life member Board members who cooperated for this, congratulations to the 

activists who worked hard at the field level, social clubs, and donor Society’s and donors. 

 

 

 

 

Place: Hungund                                                                                                                Prof. C. G. Hawldar 

Date: 31-03-2025                                                                                                                     Chairman 
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 Service in the eyes of Mahatma Gandhi………………………………………… 

 "There is more glory in serving the nation, more meaning in serving the villagers" 

 Instead of meaningless activities, our lives should be devoted to sacrificing ourselves for the 

service of the villagers and responding to their feelings. 

 “Service is the reward for service” 

Proposal 
Dear friends, 

                           On the occasion of the Diamond Jubilee of Independence, as the Society completes 

35 years and enters its 36th year, we are very happy to present this report. In its 36th year, the Birds 

Society has many important projects planned within the scope of this years’ service. Due to the 

generosity of the workers, their talent, skills and spirit of service, all of them have been completely 

successful. 

 

                      The highlight of this year is that the Society has received the State Award-2024 from the 

Karnataka Government for its excellent work in the field of disabled people. We extend our heartfelt 

congratulations to the Government of Karnataka, the Department of Women and Child Welfare, and 

the Department of Empowerment of Disabled and Senior Citizens on behalf of all the members of 

the Society. 

 

                   This years’ service is worthy of immense pride as BIRDS has become omnipotent in 

fulfilling the aspirations of urban and rural people. 

 

 

Place: Hungund                                                                                                        Mahantesh Agasimundin 

Date:31-03-2025                                                                                                                         Founder 
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Staff Details 2024-25 

S.No Name of Staff Designation Head Quarter Programme 

01 Mr.Mahantesh Agasimundin Secretary Hungund Administration & 
Programme 

02 Mr.Praveenkumar 
Agasimundin 

CEO Hungund Administration & 
Programme 

03 Smt. Sharanamma SH Accountant Hungund Administration 

04 Mr.Basavaraj Hunnalli Office Assistant Hungund Administration 

05 Mr.Praveen Programme 
Coodinater 

Shirur Early Intervention 

06 Miss.Deepa Hunasigidad Senior -Therapist Bagalkot Early Intervention 

07 Smt.Shilpa Hiremath Therapist Tulasigeri Early Intervention 
08 Smt.Nagarantna 

Rangannavar 
Therapist Shirur Early Intervention 

09 Mr.Mahantesh Agasimundin Programme 
Coordinater 

Hungund Caring Carers 

10 Mr.Mallappa Karadi Community Based 
Social Mibilizer 

Bevoor Caring Carers 

11 Mr.Sidlinga Halli Community Teacher Hungund Inclusive Education  

12 Smt.Vidyashree  Community Teacher Guledagudda Inclusive Education 
13 Mr.Shivanand Kambar Programme 

Manager 
Bagalkot MDM Egg 

Programme 
14 Mr.Mallappa Karadi Programme 

Coordinater 
Bevoor MDM Egg 

Programme 
15 Mr.Basavaraj Kolur Programme 

Coordinater 
Kolar MDM Egg 

Programme 
16 Smt.Revati RM Programme 

Coordinater 
Mudhol  MDM Egg 

Programme 
17 Mr.Shivanand Surkod Programme 

Coordinater 
Ramdurga MDM Egg 

Programme 
18 Mr.Shivaji Madig Programme 

Coordinater 
Gokak MDM Egg 

Programme 
19 Mr.Kiran Hosamani Programme 

Coordinater 
Mudalagi MDM Egg 

Programme 
20 Mr.Chetan Kallivale Programme 

Coordinater 
Hukkeri MDM Egg 

Programme 
21 Mr.Yallappa Maradi Programme 

Coordinater 
Raibag MDM Egg 

Programme 

22 Mr.Amaresh Kiredalli Programme 
Coordinater 

Talikoti MDM Egg 
Programme 

23 Mr.Praveenkumar 
Agasimundin 

Programme 
Coordinater 

Hungund SNAC 
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Bijapur Integrated  Rural Development Society (BIRDS) 

Hungund-587118 Dist: Bagalkot 

 
Details of programs conducted from April 2024 to March 2025 

Sl 
No 

Date 
Week  

Location  Program Details Help Remarks  

1 
05-04-2024, 

Friday 
Virtual  Niramaya 

National 
Trust New 

Delhi 
 SNAC 

2 
12-04-2024, 

Friday 
Virtual  Carers Review Meeting 

Carers 
World Wide 

London 
-  

3 
23-04-2024, 

Tuesday 
Virtual  

Accessibility Meeting Yes to 
Access 

APD 
Bangalore 

 - 

4 
03-05-2024, 

Friday 
Bagalkot Carers Company Meeting 

BIRDS 
Hungund 

Bagalkot  

5 
21-05-2024 
to 24-05-

2024 

Laddu 
Muttyara 

Trust 
Simikeri 

Summer camp for the 
Speech and hearing 
impaired Children‘s  

Auxilo & 
BIRDS 

Bombay and 
Hungund 

Simikeri  

6 
03-06-2024, 

Monday 
Virtual  Niramaya Punaravalekana 

NT & BIRDS 
 

-  

7 
07-06-2024, 

Friday 
Jamakhandi 

Taluka Carers Forum 

Meeting 

Taluka 
Panchayat 
Jamkhandi  

Jamakhandi  

8 
12-06-2024, 
Wednesday 

Bagalkot 
Taluka Carers Forum 

Meeting 
 BIRDS Bagalkot  

9 18-06-2024 Mantur SHG  & Carers Meeting BIRDS  

Gram 
Panchayat 

Mantur Tq: 
Mudhol  

10 
21-06-2024, 

Friday 

Taluka 

Panchayat 
Ilkal 

Taluka Carers Forum 
Meeting 

BIRDS   Ilakal 

11 
26-06-2024, 
Wednesday 

Virtual  Dhwani Alumini Meeting 
Dhwani 

Bangalore 
- 

12 
29-06-2024, 

Satuarday 

Taluka 
Panchayat  

Badami  

Taluka Carers Forum 

Meeting 
BIRDS  

 Taluka 
Panchayat  

Badami 

13 
29-06-2024, 
Satuarday 

Virtual  N.T Selection 
National 

Trust 
-  

14 
01-07-2024, 

Monday 
Shirur EI Sub-Center Start BIRDS Shirur 

15 08-07-2024, Tulasigeri EI Sub-Center Start BIRDS Tulasigeri 
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Monday 

16 10-07-2024,  Virtual  Yaara International Meeting 
YAARA 
BIRDS 

 - 

17 15-07-2024 Bagalkot To Meet MP BIRDS  Bagalkot 

18 
15-07-2024 
to 26-07-

2024 

Kudala 

Sangama 

Kalaburgi & Belagavi 
Division, DDRC, MRW 

District Co-ordinater 
Training 

8 NGO'S 
 Yatri Nivasa 

Kudalasangam 

19 
06-08-2024, 

Monday 
Hubli 

EI Sub-Center Material 

Purchase 

APF & 

BIRDS 

 Deepak Cycle 

Stores 

20 
06-08-2024, 

Monday 
Virtual  DPN, Care Group Meeting DPN  - 

21 
09-08-2024, 

Friday 
Virtual  EI & EE Mobiling 

APF & 
BIRDS 

 - 

22 
13-08-2024, 

Tuesday 
Webinar Accounts Administration 

APF 

Bangalore 
 - 

23 
21-08-2024, 

Wednesday 
Virtual  MDM-Egg Programme 

APF 

Bangalore 
 - 

24 

23-08-2024 

to 24-08-
2024 

Bangalore Training 
Dhwani 

Bangalore 
 - 

25 29-08-2024 Bangalore DPN, Care Group Meeting    - 

26 29-08-2024 Bagalkot Niramaya Meeting D.C Office  - 

27 
05-09-2024, 

Thursday 
Bagalkot 

EI Center Opening 
(Renovation) 

Muthoot 
Finance 

 Bagalkot 

28 
11-09-2024 
to 12-09-

2024 

Kalburgi 
MDM-Egg New Staff 

Training 
APF 

Bangalore 
 Kalaburgi 

29 10-09-2024 Kalburgi 
Accounts & Administration 

Training 
APF 

Bangalore 
Kalaburgi  

30 20-09-2024 Bangalore 
N.S Hema Award 

Presentation 
APD 

Bangalore 
 - 

31 
14-09-2024, 
Satuarday 

Bangalore DNA AGBM DNA  Bangalore 

32 24-09-2024 Virtual  National Trust AGBM 

Auxilo & 
BIRDS 

Bombay & 

Hungund 

  

33 26-09-2024 Bagalkot World Deaf Day BIRDS 
Sai mandir 
Vidyagiri  

34 
02-10-2024, 
Wednesday 

Hungund 
BIRDS 35th Anniversary 

Celebration 
BIRDS  Hungund 

35 
14-10-2024 
to 16-10-

2024 

Shirur Parents Training BIRDS 
 Health 

Department 

36 
17-10-2024 
to 19-10-

2024 

Tulasigeri Parents Training BIRDS 

 Gram 

Panchayat 
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37 24-10-2024 Bagalkot Vigilance Coming DC Office   

38 26-10-2024 Bagalkot,  
Anganawadi Workers 

Training 
APF & 
BIRDS 

Sai Mandir 
Vidyagiri  

39 
29-10-2024, 

Tuesday 
Bagalkot World Carers Day  

Carers 
World Wide, 

BIRDS 
Disable Dpt 

BVB 

Auditorium   

40 
14-11-2024, 

Thursday 
Amingad 

Lower Primary and Higher 

Primary School, Note Book 
Distribution 

MCKS & 
BIRDS 

 - 

41 15-11-2024 Virtual  National Trust SNACH 
National 

Trust  
 - 

42 19-11-2024 Bagalkot VRW Training 
APF & 
BIRDS 

 BIRDS 
Bagalkot 

43 
25-11-2024, 

Monday 
Bangalore 

State Level Committee 
Disable Dept 

 Disability 
Department 

Disability 
Office  

44 
26-11-2024 
to 27-11-

2024 

Bangalore 
Sangam Dwani NGO'S 

Workshop 
Dwani 

Bangalore 
 - 

45 
26-11-2024, 

Tuesday 
Bagalkot Asha Worker Training BIRDS 

 Jimkana 
Bagalkot 

46 
28-11-2024 
to 30-11-

2024 
Bagalkot Parents Training 

APF & 

BIRDS 

  BIRDS 

Bagalkot 

47 
03-12-2024, 

Tuesday 
Bangalore State Award  Disability  

 Kanteerava 
Stadium  

Bangalore 

48 
06-12-2024, 

Friday 

Bhagavati & 

Sutagundara 
Govt Higher Primary School 

MCKS & 

BIRDS 

 Bhagavati & 

Sutagundara 

49 
15-12-2024, 

Sunday 
Belagavi 

To Meet Hon Minister Smt. 
Laxmi Hebbalkar 

Carers 

Allowance 
Appeal 

Submitted  

-  

50 20-12-2024 Ilkal 
World Dissebale Day 

Celibration 
Ashadeepa  - 

51 24-12-2024 Bagalkot 
Carers Allowance 

Committee 

Disable 

Department 
 - 

52 
01-01-2025, 

Wednseday 
Pachapur 

Govt Primary School Note 

Book Distribution 

MCKS & 

BIRDS 
-  

53 
05-01-2025, 

Sunday 
Bagalkot Carers Company Meeting 

Company & 

BIRDS 

  BIRDS 

Bagalkot  

54 06-01-2025 Virtual  SNAC Review Meeting 
National 

Trust 
 - 

55 
08-01-2025 
to 09-01-

2025 

Mysore 

Suttur Math 
MRW Training 8 NGO'S 

Bengalore & 
Mysore 
Division  

56 
20-01-2025 
to 22-01-

2025 
Bagalkot  

RBSK Doctors Health Sup, 
Asha and Anganawadi 

Worker Training 

APF & 
BIRDS 

 Rotary Club 
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57 
04-02-2025 
to 05-02-

2025 
Bagalkot 

Disable Children‘s Aids & 
Appliances Measurement 

Camp 

APF 
Samooha 

Samarthya & 
BIRDS 

BIRDS 

Bagalkot  

58 19-02-2025 
Bagalkot 

Selco 
Carers Company 1st 

Anniversary  
CWW Selco 

& BIRDS 
 Selco 

Bagalkot 

59 
06-03-2025 
to 07-03-

2025 
APD Carers  

Visit to carers SHG 
Company Hungund and 

Bevur 

APD & 

BIRDS 

Hungund 

Bagalkot  

60 10-03-2025 Mudhol  
4 Block V.R.W, M.R.W & 
U.R.W Training BIERT 

Ishanya 
India 

Foundation 

& BIRDS 

 Taluka 

Panchayat 
Mudhol 

61 11-03-2025 Bagalkot  
4 Block VRW MRW & URW 

Training BIERT 

Ishanya 
India 

Foundation 
& BIRDS 

Taluka 
Panchayat 
Bagalkot  

62 

08-03-2025 

to 11-03-
2025 

Mizoram Carers Work Presentation Selco Aizawal  

63 21-03-2025 Bagalkot Aids Appliances Distribution  
APF & 
BIRDS 

BIRDS 
Bagalkot  

64 25-03-2025 Bangalore 
Dwani Nirantara Lite 

Graduation Day 
Dwani 

Bangalore 
Bangalore  

65 26-03-2025 Bagalkot S.N Medical College MOU 
SNM & 

BIRDS 

 Medical 
College 
Bagalkot 

 

VISITORS 
1 Mr. Manjunath Reddi DDM NABARD Bagalkot 04-04-2024 

2 
Mrs. Nagaratna & Shri. Sanjeev 

Kulakarni 
APF EI Center Bagalkot & 

Kaladagi Visit 
16-04-2024 

3 Mr. N. R. Natesh 
Carers World Wide 

Visited  
18-05-2024 to 
19-05-2024 

4 Mr. Manjunath DDM Visit FPO's Issues 29-05-2024 

5 Dr|| Nishad and Mr. Umesh 
N S Hema Award 

Assessment 06-09-2024 

6 Mizoram Selco Team Visited Selco Bengalore 28-01-2025 

7 Mr. Rajesh and Mr. Narayan Deaf Blind Assessment 10-02-2025 

8 Dr|| Anil Patil and N R Natesh Visited 
Mudhol 2 SHG CWW & 

BIRDS 

 18.02.2025 to 

19.02.2025 

 

 

 

Place: Hungund                                                                              Secretary 
Date : 31-03-2025                                                                             BIRDS 
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Board Members for the year 2024-25 

 

Sl 

No 

Name Of Members Photo Designation Mobile No 

1  

Prof. C.G. Hawaldar 

 
 
 

 

 

Chairman 

Hungund 
9448188246 

2  

Sri. Ranganagouda 

Dandannavar 
 
 

 

President 
Bagalkot 

9900257412 

3  

Smt. Vijayalakshmi 
Tatrani 

 
 
 

 
 

 

Vice President 

Aminagada 
9900765675 

4  

Smt. Mahadevi 
Kadapatti 

 

 
 

 
 
 

Vice President 

Hungund 
 
 

9620551388 
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5  

Sri. Mahantesh 
Agasimundin 

 

 
 

 

Secretary 
Hungund 

9448117058 

6  
Dr|| D.S. Hawaldar 

 

 

Treasurer  9448114297 

7  Smt. Gayatri Dadmi 

 

Member 
Hungund 

 

 
 
 

 
 

 

9449168367 

8  
Sri. B.C. Angadi 

 
 

 

Member 
Hungund 

 
7349119820 
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9  Dr|| Vikas Daddenavar 

 

 

Member 
Bagalkot 

9448103126 

10  
Smt. Namita Ashok 

Raja 

 

Member 

Bombay 
9167384221 

11  Smt. Rupali Saxena 

 
 

Member 

Pune 
9822851490 

 

LifeMembers: 

1)Smt. Muttakka. Bhavikatti Hungund 

2)Smt. Shantabai Kudlappanavar Hungund 

3) Sri. S.N. Hadimani Hungund 

4) Smt. Gangamma Gajappanavar-Kundaragi Taluk:Bilagi 

5) Smt. Sarojini Badiger- Kundaragi Taluk:Bilagi 

6) Smt. N.A. Bhavikatti Hungund 

7) Sri. Shankargouda Rayanagoudar Timmapur Taluk:Hungund 

8) Sri. Hemaraddi Radder Amaravati Taluk:Hungund 

9) Sri. Rajashekhar Hallur Hungund 

10) Sri. Veeresh Kurthkoti Hungund 

11)Dr|| D.S Hawaldar Hungund 

12)Smt. Lalita Hawaldar Hungund 
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13) Sri. Prakash Tapashetti Bagalkot 

14) Sri. Sattyanarayan Hemadri-Bagalkot 

15) Smt. Sumangala Hadli Bagalkot 

16) Sri. Mahadevappa Patil-Shahapur 

17) Dr|| B.K. Bhavi Bagalkot 

18) Sri.Mahantesh Nagaral 

19) Sri. Mahantesh Agasimundin 

 

Financial Supporter's 

- Ajim Premji Foundation Bangalore 

- Auxilo Finserve (CSR) Bombay 

- Nabard-Bagalkot-Bangalore 

- Carers World Wide-Landon 

- National Trust New Delhi 

- Selco Foundation Bangalore 

- Mutthot Finance Mangalore 

- MCKS Foundation Bangalore 

- YAARA Digital Farming Pvt Ltd Bangalore 

- Inner Wheel Bagalkot 

- Department of the Empowerment of differently abled and senior 

citizens Bagalkot  & Bangalore 

- Education Department Bagalkot, Badami and Hunagund 

- Health Department Bagalkot 

- Gram panchayat Tulasigeri 

- Srinidhi Transport Kamatagi 

- Dr||Shekhar Mane Bagalkot 

Congratulations: 

- Param Pujya Sri Manipra Prabhu Swamigalu Charantimath Bagalkot 

- Shri B.D.Tatti Speech and Hearing Impairment School Staff‘s 

Lakshmeshwar Dist: Gadag 

- Shri. Vishwanath Guled Bagalkot 

- Dr|| B.K Bhavi Bagalkot 

- Shri.Rachappa Mallappa Saradagi Vice President Member 

Doddannavar ironore Aminagada 
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- Smt. Jyoti Rachappa Saradagi Social Worker Kamatagi 

- Shri Shanmukappa Hadli Chairman and Officials Shri Laddumuthyan 

Trust Seemikeri Bagalkot 

- Shri Prakash Tapashetti Chairman Shri Basaveshwara Bank Bagalkot 

- President Inner wheel Club Bagalkot 

- Members Rotary Club Bagalkot 

- Members Bhagini Samaj Bagalkot 

- Members Jimkhana Bagalkot 

- Gram Panchayat Tulasaigeri Dist: Bagalkot 

- Nagara Sabhe Bagalkot & Ilkal, Purasabhe Hungund & Guledagudda, 

Pattana Panchayat Mahalingapura & Kamatagi 

- Muthoot finance Mangalore 

- MCKS Foundation Bangalore 

- Ishanya India Foundation Bangalore  

Our Banks:  

- State Bank of India (SBI) New Delhi and Hungund 

- Canara Bank-Hungund 

- Karnataka Vikas Grameen Bank (KVGB) Hungund and Katageri 

Branch. 

- Kotak Mahindra Bank Bagalkot 

- Mahindra Finance Bagalkot 

Our auditors: 

M/s. T A G S & ASSOCIATES  
CA Vikas Tipashetti (Partner)  

1st Floor #128/2, 17th Cross 
Vidyagiri Gaddanakeri Road Bagalkote-587102 
Cell: 98864 12968 

E-mail: cavikastipashetti@gmail.com  
 
Internal Auditors 

Shri B.G.Aralikatti 

 Retired Manager 

 KVGB Ilkal.-587125 

 Dist: Bagalkot 

FPO Consultants 

mailto:cavikastipashetti@gmail.com
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MANDAKNALLI JANADRI & CO, 

Chartered Accountants 

Shop No-03, Ragadal Complex, 

Opp old KEB Sedam-585222 

Phone: +919741914363 

Email: cacrjanadri@gmail.com  

 

 

Individual donors 

1) Shri Prakash Tapashetti President Shri Basaveshwara Cooperative 

Bank Bagalkot. 

2) Smt Shreelata Heranjal President Inner wheel Club Bagalkot 
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1) Early identification and Intervention and Therapy 
Service for children with disabilities in Bagalkot. 

                 From July-24 onwards BIRDS, Bagalkot in collaboration with 
Azim Premji Foundation, Bengaluru started to work with 0 to 8 years age 
group of children with Delay developmental (DD), global developmental 

delays (GDD) and children with disabilities. Whereas one main EI center 
at Bagalkot and two sub centers are running in Shirur and Tulsigeri 

locations respectively. 

 Villages Covered: Bagalkot-9, Tulsigeri-7, Shirur-9 , Total=25 
 TP/GPs covered: Bagalkot-1, Tulsigeri-4, Shirur-4 , Total=9 

Total follow up children (0 to 8yrs) : 

 Male: Bagalkot-27, Tulsigeri-12, Shirur-16 , Total=55 

 Female: Bagalkot-26, Tulsigeri-11, Shirur-16 , Total=53 

 Total: Bagalkot-53, Tulsigeri-23, Shirur-32 , Total=108 

               Total 108 children under project area Bagalkot taluka with 

Global Delay Development (GDD), Developmental Delay, (DD) cerebral 

palsy and intellectual disability etc are continuously getting services and 

followed up by Bagalkot, Tulsigiri and Shirur centers respectively. 

Other taluka and 8+ age follow up children: 

 Male: Bagalkot-8, Tulsigeri-0, Shirur-0 , Total=8 

 Female: Bagalkot-3, Tulsigeri-0, Shirur-0 , Total=3 

 Total: Bagalkot-11, Tulsigeri-0, Shirur-0 , Total=11 

11 children from 4 different talukas like Badami, Mudhol, Bilagi and 

Hunugund are getting EI services. 

 8+ age : Bagalkot-5, Tulsigeri-3, Shirur-3 , Total=11 

11 children with age group of 8+ are getting rehabilitation service from 

Bagalkot, Tulsigeri and Shirur centers respectively. 
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Screening, Clinical assessment, Reassessment: 

 Screening: Bagalkot-23, Tulsigeri-21, Shirur-14  Total=58 

 Assessment: Bagalkot-17, Tulsigeri-11, Shirur-12  Total=40 

 Reassessment: Bagalkot-36, Tulsigeri-12, Shirur-20, Total=68 

During the period from July-24 to Mach-2025, 58 children from 0 to 8 

age group are newly identified with global developmental delay, 

developmental delay, cerebral palsy and intellectual disability etc. out of 

that 40 children assessment done who are part of project area and 

included in the active children list. 

Once in three month reassessments will be done to check the child 

milestones achievement and to set new goals. This will helps the team 

and parents to understand child development with milestones. 

Children rehabilitation services and follow up: 

 Center Based: Bagalkot-69, Tulsigeri-7, Shirur-13 , Total=89 

 Home Based: Bagalkot-0, Tulsigeri-16, Shirur-22 , Total=38 

 Anganwadi Based: Bagalkot-0, Tulsigeri-3, Shirur-0 , Total=3 

 Total: Bagalkot-69, Tulsigeri-26, Shirur-35 , Total= 130 

During the period, a total of 130 children were followed up, with 89 

children participating in center-based early intervention (EI) activities 

at the Shirur, Tulsigeri sub-centers, and the Bagalkot main center 

respectively. Additionally in 14 villages, 38 children received home-

based services, while 3 children received follow-up services through 

Anganwadi Centers. The services provided were tailored to the 

children's goals and focused on activities such as motor development, 

fine motor activities, sensory stimulation, positioning, communication, 

play, special education and sharing information on Govt. schemes 

Nutrition support: 

The key area of early intervention programme is focusing on nutritional 

food; awareness on importance of nutrition food created during the 

parents training by avoiding packaged food instead served cereals‘ 

biscuits and raagi malt to feed the children. The EI team continuously 
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focuses on child nutritional food which is leading good and healthy 

development in children. Bagalkot- 69, Tulsigeri-26, Shirur-35 , Total 

130 children were getting continuous support of  nutrition food either 

Anganwadi centers or main stream school. 

Medical Referral: 

Bagalkot-25, Tulsigeri-9, Shirur-6 , Total=40 

During the period 40 children were referred to hospital for medical 

treatment like epilepsy control, stiffness control and other health issues 

to RBSK Bagalkot, Pink Health hospital, Belagavi, Shanti hospital 

Navangar, Bagalkot, HSK hospital, Bagalkot, Punyakoti Health, Hospete 

and other hospitals in Bagalkot. 

 One child named Shambhavi Hugar, female, 7 years old from 

Shirur village of Bagalkot taluka, affected by cerebral palsy got 

support reimbursement amount  of Rs 2162/-  for medical 

treatment from the project. 

Capacity Building Trainings: 

 Shirur zonal parents three days non-residential training was 

conducted at Shirur PHC from 14th to 16th Oct-2024. The 

inauguration program was featured by Dr.Lavanya medical officer; 

Mr.Ashok Chetwadgi, Sr.HIO; Mrs.Saraswati, LHO; Mr.Anil Poojari, 

HIO; Mr.Mahantesh A, Secretary Birds; Mr.Praveen, CEO, BIRDs. 

In three days training parents were oriented on importance of 

early intervention and rehabilitation services, EI activities, Oro- 

motor exercise, Mental Health Day, Cerebral Palsy Day awareness, 

importance of nutrition food. The closing ceremony featured by 

Mr.Ashok Chetwadgi,Sr.HIO; Mr.Anil Poojari, HIO; Mr.Mahantesh, 

lab technician; Mr.Baswaraj Hirekumbi, URW,Shirur. Totally 17 

children 27 carers were participated. 

 Tulsigeri zonal parents three days non-residential training was 

conducted at Community hall, Gram panchayat office, Tulsigeri 

from 17th to 19th Oct-2024. In three days training parents were 

oriented on importance of early intervention and rehabilitation 
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services, EI activities, Oro- motor exercise, Mental Health Day, 

Cerebral Palsy Day awareness, importance of nutrition food. The 

closing ceremony featured by Dr.Shantappa Hebbalatti, CHO, 

Tulsigeri; Mrs.Saraswati, GP secretary;Ms. Saraswati, VRW; 

Mr.Mahantesh A, Secretary Birds; Mr.Praveen, CEO, BIRDS. Totally 

17 children 23 carers were participated.  

 Anganwadi teachers training was conducted on 26th Oct-2024 at 

Sai Kalyan Mantapa, Vidyageri, Bagalkot. The inauguration was 

featured by Mrs.Hemavati Bhagavati, ACDPO, Bagalkot taluk; Mr. 

D C Hawaldar, vice president, BIRDS Hunugund, Mr. Ranganath 

Dandanawar; Mr.Mahantesh A, Secretary BIRDS; Mr.Praveen, 

CEO, BIRDS. The training session was included about 

rehabilitation, 2016 RPWD act type of disabilities, importance of 

early intervention and role of Anganwadi workers in supporting EI 

programme. Totally 79 members were participated.  

 Bagalkot taluka MRW,URW and VRWs training was conducted on 

19th NOV-2024 at BIRDS Early Intervention, Bagalkot, near Sakri 

College, Bhagani Samaja Kattada, Old IB road, Bagalkot. The 

inauguration program was featured by Mr. Mahantesh Kuri, 

DDWO, Bagalkot, Mr.Ranganna Dandanvanar, vice president, 

BIRDS, Bagalkot; Mr. Pandu Lamani, MRW, Bagalkot taluka; 

Mr.Mahantesh A, Secretary Birds; Mr.Praveen, CEO, BIRDS. 

The training sessions were on identification and reasons for DD, 

GDD and CWDs; pregnancy and delivery risk preventions, 

importance of early intervention programme and role of MRW, 

URW and VRWs in supporting the programme. Totally 24 members 

were participated. 

 Shirur and Kaladhgi Asha workers‘ training was conducted on 26th 

NOV-2024 at Bagalkot Gymkhana, Bagalkot. The inauguration 

program was featured by Mr. Satyanarayan Hemadri, member of 

BIRDS, Mr.Ranganna Dandanvanar, vice president, BIRDS, 

Bagalkot. Mr. Praveen Agasimundin, CEO, BIRDS. The training 

session was included about rehabilitation, 2016 RPWD act type of 

disabilities, and importance of early intervention and role of Asha 

workers in supporting EI programme. Totally 72 members were 

participated. 
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 Bagalkot and Navnagar town parents three days non residential 

training was conducted at BIRDS Early Intervention Center, 

Bagalkot from 27th to 29th NOV-2024. The inauguration program 

was featured by Mrs. Renuka Jadganavar BHEO, Bagalkot; Mrs. 

Leelavati Karjagi, LHV, Bagalkot; Mr. Praveen Agasimundin, CEO, 

BIRDS. In three days training parents were oriented on Nutrition 

Food, Children Care and Health, Parenting Tips, Early Reflexes, 

Oro-motor exercise, stress management, livelihood and Sensory 

Integration and activities. The closing ceremony and Childrens‘ 

Day celebration featured by Mrs. Neha Injaneri, president, Lions 

Club, Bagalkot; Mrs. Uma Pattanshetti, secretary, Lions Club, 

Bagalkot; Mrs. Shilpa Akkimardi, member, Lions Club, Bagalkot; 

Mrs.Sridevi Pujar, manager, DEIC Bagalkot; Mr. Pandu Lamani, 

MRW, Bagalkot; Mrs. Asha Sindhe, secretary, Carers Forum, 

Bagalkot; Mrs.Renuka Cheluwadi, president, Carers company, 

Bagalkot; Mr.Mahantesh A, Secretary Birds; Mr.Praveen, CEO, 

BIRDS. Totally 54 children and 54 carers were participated. 

 On 21st Jan-2025, BIRDS Hunugund, Azim Premji Foundation 

Bengaluru, Rotary Club Bagalkot, Ishnya Foundation, Bengaluru in 

collaborations with Health and Family Welfare Dept. Bagalkot 

organized one day training on importance of Early Intervention 

programme to Kaladhagi, Bagalkot and Navanagr zonal Asha 

Workers and PHCOs at Toshnival Rotary Community hall, near 

Dandin Hospital, Old Bagalkot. Totally 47 members were 

participated. 

 On 21st  Jan-2025, BIRDS Hunugund, Azim Premji Foundation 

Bengaluru, Rotary Club Bagalkot, Ishnya Foundation, Bengaluru in 

collaborations with Health and Family Welfare Dept. Bagalkot 

organized one day training on importance of Early Intervention 

programme to Bagalkot district RBSK staff at Toshnival Rotary 

Community hall, near Dandin Hospital, Old Bagalkot. Totally 23 

members were participated. 

 On 22nd Jan-2025, BIRDS Hunugund, Azim Premji Foundation 

Bengaluru, Rotary Club Bagalkot, Ishnya Foundation, Bengaluru in 

collaborations with Women and Child Welfare Dept. Bagalkot 

organized one day training on importance of Early Intervention 
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programme to Kaladhagi and Bevur zonal ICDS teachers at 

Toshnival Rotary Community hall, near Dandin Hospital, Old 

Bagalkot. Totally 50 members were participated. 

Programme: 

 On 23rd July-24 General Health Check-up camp and support of EI 

play materials was conducted by BIRDS in collaborations with 

Inner wheel club, Bagalkot at Bagalkot EI center. Where 79 carers 

and 79 children participated and got free health check up, 

medicines and syrups. 

 On 5th Sept-24 with financial support of Muthoot Finance Bagalkot 

the Bagalkot EI center renovation and outside play activities place 

covered with tin –sheets. 

 EI children and carers celebrated ―Krishna Janmasthami‖ at 

Bagalkot EI center. Where children participated with Krishna and 

Radha costumes. 

 EI carers  participated in World Carers Day- 2024 program was 

celebrated on Oct-29 at Sri Basweshwar Veerashayiva 

Vidyavardhak‘s new meeting hall Bagalkot.  

 Celebrated Childrens‘ Day-2024 in collaboration with Lions Club 

Bagalkot on 29th Nov-24, where EI children participated with 

different costumes during parents training. All children received 

gifts sponsored by Lions Club Bagalkot. 

 EI carers with their children participated in ―World Disability Day-

2024‖ held on 3rd December-24 by Dept. of persons with 

disabilities and senior ceitizens, Bagalkot held at Kala Bhavan, 

Navanagar. 

 On 11th Jan Parents exposure visit was held to Manavali Dam, 

Sirsangi, Savadatti Fort and Raampur Shivagiri. Where 29 carers 

along with children were participated. 

 EI carers participated in ―Carers Livelihood Company firsrt 

anniversary‖ programme on 19th Feb-25 held at SELCO Company 

PVT. LTD training center, Bagalkot. 
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 Staff created awareness to carers on ‗World Cerebral palsy Day‘, 

‗World Mental Health Day‘, ‗Down Syndrome Day‘ and ‗Epilepsy 

Awareness Month‘ during rehabilitation services. 

 

 On 4th Feb appliances measurement camp conducted where 

individual children appliances need assessment done by Samarthya 

team, Koppal. As per the assessment 44 children were shortlisted 

for appliances support 

 

 On 21st March, 2025 BIRDS in collaboration with Ajim Premji 

Foundation Bengaluru conducted appliances distribution 

programme at BIRDS EI center Bagalkot. The programme was 

held in the presence of Dr. Bhuvaneshwari C Yelmali, Dean, Sri 

Nijalingappa Medical College, Bagalkot, who expressed the 

collaboration of S N Medical college, Bagalkot and BIRDS, Bagalkot 

in technical support in the services like physiotherapy, speech 

therapy and other resource person support in rehabilation of the 

children and awareness given on importance of vaccines at early 

stages. Dr. Shekhar Mane, Mane Hospital Bagalkot, appreciated 

the BIRDS work in the disability sector and expressed happiness 

on progress of developmental delay children. Mrs. Jyoti Saradagi, 

social worker, Kamatagi, encouraged carers to maintain good 

mental health in supporting children development; Mr. 

Rangangouda Dandanavar, president, BIRDS; Mr. Mahantesh 

Agasimundin, secretary, BIRDS; Mr. Praveen Agasimundin, CEO, 

BIRDS. Totally 44 children received the appliances.  

Other NGOs’ Event participation: 

 On 5th March-25 participated in 3rd National level awareness 

conclave on assistive technology at Samarthanam Art Center, HSR 

Layout, Benagaluru. 

 

 On 19th Feb-25 represented at KHPT Dharwad cluster NGO‘s 

meeting on connecting the dots to address gendered barriers to 

adolescent and woman‘s health. 
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 Vikalachetanar Samanvaya Gram Sabha at Shirur and 

Kaladagi: 

          Participated in Vikalachetanar Samanvaya Gram Sabha at 16th 

and 19th Dec 2024 Kaladhagi and Shirur respectively. Where oriented EI 

programme activies, PWDs related govt.schemes, utilization of 5% 

reserve fund and Niramaya health scheme 

Anganwadi Children screening during Immunization: 

          During the period total 41 children are screened in Shirur and 

Nilanagar Anganwadis during immunization for early identification of 

milestone delay or any other issues. All children are healthy and no one 

found of delay development. 

Visitors: 

 Shirur Anganwadi supervisor Smt. J H Katagi and Anaganwadi 

worker Smt.Mallamma Achanur visited Shirur EI sub center. 

 Shirur PHCO Smt. Savita, SHO Kalappa Mayachari and Asha worker 

visited Shirur EI sub center. 

 Sri Sanjeev Kulkarni, programme manager and Sri Anil, 

programme manager from Ajim Premji Foundation visited Shirur EI 

sub center and interacted with parents about their child 

development. 

 Mr.Shantappa Hebbalatti, CHO(Community Health Officer) visited 

Tulsigeri EI sub center. 

 Bagalkot CHO visit to Bagalkot EI main Center. 

MOU with SNM College and HSK hospital Bagalkot: 

On 27thMarch-25 BIRDS Bagalkot and Sri Nijalingappa medical College of 

physiotherapy, speech therapy and HSK hospital made an MOU in giving 

technical support of physiotherapy, speech therapy services to EI 

centers and supporting resource persons during health camps and 

trainings. 

 



26 
 

Nutrition Rehabilitation Center Referral: 

During the period 3 children are reffered to Nutrition Rehabilitation 

center (NRC) Bagalkot with the support of anganwadi workers due to 

low weight as per the age. 

ICDS(Anganwadi) and School enrollment: 

 Bagalkot-3, Tulsigeri-2, Shirur-0 , Total=5 

During the period 5 children are newly enrolled in Anganwadi Centers 

and Main stream school. 

Tulsigeri GP support for cushion bed: 

During the month Gram Panchayat Tulsigeri supported two cushion bed 

for Tulsigeri EI sub center of worth Rs 5000/- 

Networking: 

 Networking with DDWO Bagalkot in accessing govt.schemes and 

training of MRW, URW and VRWs. 

 Networking with THO Bagalkot for capacity building training to 

health workers. 

 Networking with CDPO and ACDPO Bagalkot taluk for capacity 

building training to Anganwadi workers. 

 Networking with RBSK staff and DEIC manager Bagalkot. 

 Collaboration of Shirur PHC in providing training hall for parents 

training. 

 Collaboration of Tulsigeri GP in providing training hall for parents 

training. 

 Networking with Tulsigeri CHO, Shirur HIO and PHCOs in referring 

of children. 

 Networking with Shirur URW, Kaladhagi VRW, Niralkeri VRW and 

Tulsigeri VRW. 

 Networking with SELCO Foundation, Bagalkot. 
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Govt. Schemes: 

 UDID CARD: Bagalkot-11, Tulsigeri-4, Shirur-3 , Total=18 

 In this period CMC(City Muncipal Corporation) Bagalkot sanctioned 

carers allowance in their budget. 22 EI carers got benefit of 

amount Rs. 6000/- each Total Rs.1,32,000.00 

Referral from stake holders: 

 Asha Worker Referral: Bagalkot-1, Tulsigeri-2, Shirur-0 , Total=3 

During the period total 3 children were referred by Asha workers 

for EI services to nearby EI centers. 

 Anganwadi Worker Referral: Bagalkot-2, Tulsigeri-1, Shirur-5 , 

Total=7 

During the period total 7 children were referred by 

Anganwadi workers for EI services to nearby EI centers. 

Veeresh’s Early Intervention Journey: 

CHILD NAME:- Veeresh.M.Hampiholimath 
D.O.B:- 02/02/2021 

Education: Aganwadi 
Mother name: Kavita.M.Hampiholimath 
Father name:-Mutthayya . Hampiholimath 

Family:Joint Family 
CITY:-Cholachagudda(Badami) 

 
History: 

             Veeresh M. Hampiholimath, aged 3.2 years, was enrolled in the 
Early Intervention Program in April 2024. At the time of joining, he had 
behavioral issues, sensory difficulties, and developmental delays. He 

could not sit still, hold objects, or interact socially. Crawling and walking 
milestones were not achieved—he moved by scooting. He also had a jaw 

condition that restricted his mouth opening, limiting him to a liquid diet. 
 
EI service and rehabilitation support: 

             He was identified and referred by Anganwadi workers, who 
connected the family to the Birds Organization and the District Early 

Intervention Centre (DEIC). Once enrolled, Veeresh received activity-
based services, sensory stimulation, and positioning exercises. His 
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parents attended training and awareness programs, where they learned 
about Global Developmental Delay (GDD) and the importance of early 

support. 
 

Impact of EI service: 
              Over time, Veeresh showed remarkable progress. He began 
walking 8–10 steps independently and using a rollator. He now takes 

part in preschool activities such as sorting, matching, puzzles, and has 
developed ADL (Activities of Daily Living) skills. He won a prize in a 

Gokulashtami fancy dress competition, bringing joy to his family. 
Veeresh now attends Anganwadi regularly, eats meals independently, 

and visits the therapy center daily. He is using words and expressing 
himself with actions. His caregivers are happy with his development and 
are actively sharing their experiences to raise awareness and help other 

families in similar situations. 
 

 
 
 

Place: Bagalkot                                                         Praveen 
Date: 31-03-2025                                           Programme Coordinator 
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Shirur Parent training photos Tulsigeri Parent Training photos 

Bagalkot  Parent training photos Shirur & Tulsigeri Anganwadi Workers 

training photos 

Bagalkot RBSK staff and Kaladhagi & Bevur 

Anganwadi Workers training photos 

EI program activity photos 
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Shirur and Kaladhgi PHC Asha  Workers training 

photos 

Bagalkot taluka MRW, URW & VRW  Workers 

training photos 

Shirur, Kaladhgi and Bagalkot 

PHCOs and Asha  Workers training 

Parents Exposure Visit photos 
Childrens’ Day Celebration photos 

Shirur TP  Vikalachetan Gram Sabha photos Kaladhagi GP Vikalachetan Gram Sabha photos 
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Children screening during Immunization photos Anagnwadi Supervisor visit to Shirur EI sub 

center 

Tulsigeri CHO visit to Tulsigeri EI sub center Bagalkot CHO visit to Bagalkot EI sub center 

Awareness conclave on assistive technology by 

Samarthanm Benagluru 

Adolscence and woman health issues 

meeting with Dharwad cluster NGOs by 

KHPT 
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Head Circumference measurement during 

reassesment 
Appliances  measurement by technicians 

Appliances  distribution photos MOU with Sri Nijalingappa Medical college 

and HSK Hospital Bagalkot 

Parents involved with children in their activies 
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APF programme manager Mr.Sanjeev Kulkarni 

and Mr. Anil visited Shirur EI sub center 
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2. Inclusive Education for Deaf Children’s 

 

This month, coordinator Basavaraj and 

community teacher Nagaratna visited the 

villages of Hire Gulubala Kaladagi, Mooranala, 

Simikeri, Mugalolli Mannikatti, Benakatti, 

Shiraguppi L.T., Gaddanakeri, Kadampur & 

R.C. and Navanagar, Bagalkot, Rampur, 

Udagatti, Shiroor, Neelanagar, Kadlimatti, 

Bennur, Muchakhandi villages in Bagalkot 

taluk. In collaboration with the Public 

Education Department, we have taught 

hearing impaired children in government 

schools and training has also been provided to 

class teachers. After visiting the above villages, we visited government senior, junior and 

senior high schools and taught children in 

integrated classes. The children who were 

visited were visited at the homes of all the 

villages where children were present this 

month, and all the parents were asked to bring 

their children to the camp. The parents were 

informed about the aims, objectives and 

facilities of the camp. 

• Various caterers and cooks were contacted to 
arrange meals for   

 

• Preparations for the summer 

camp were made, the teachers 

Vishwanath Guleda, Manjula 

Miskina, Vinaya Illura, and 

Prakashthapashetty, Pawan 

Seemikeri, Satyanarayana Hemadri, 

Ramesh Angadi, Dr. Devaraj Patil, 

Sumangala Hadli, and officials of 

Innaravil Club Bagalkot were met 

and an invitation letter was given 

for the camp and help and cooperation was sought. 

• Providing opportunities for the sisters/brothers of hearing impaired children to spend time 

with all the children 
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Children's school and home visit information for the months of April 

to August 

 

 

 

 A plan report was prepared for the 5 days of summer camp 

activities. 

 

• A summer camp was organized from 21-

05-2024 to 24-05-2024 in which 50 

children and 20 parents participated. In 

the camp, all the subjects of this sport 

were taught to the children. Resource 

persons from other organizations were 

engaged in the camp. 

 
 
 
 

Basavaraj 

Visited school and 
service given to 

number of children at 
school 

Visited Home 
and service 

given to  
children at Home 

Number of 
children met 

UDID New 
Application 

 
UDID 

Renewal 

 
Hearing 

aid 

- 53 - 01 - - 

60 30 90 01 - - 

49 09 58 01 02 - 

43 27 65 01 02 - 

49 09 58 01 02 - 

Total 201 128 271 05 06 
 

 
 
 
 
 

Nagaratna 

Visited school and 
service given to 

number of children 
at school 

Visited Home 
and service 

given to  
children at 

Home 

Number of 
children met 

UDID New 
Application 

 
UDID 

Renewal 

 
Hearing 

aid 

24 23 34 - - - 

- 41 37 - - - 

29 19 36 - - - 

38 24 42 - - - 

18 19 32 - - - 

Total 
109 126 181 - - - 
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 Summer Camp Objectives: 

• To increase the participation of hearing impaired children in various activities. 

To increase the self- confidence of hearing impaired children. 

• To bring hearing impaired children together on   

   one platform. 

• To organize activities according to the needs of   

   hearing impaired Children and enhance their   

   skills. 

• To create unity among the disabled and help   

  Them lead a self- Reliant life. 

• To create concepts through extracurricular    

   Activities. 

• To develop discipline, cleanliness, cooperation    

                                               and leadership Qualities. 

• To provide opportunities for the siblings of hearing impaired children to interact   

   with all the children. 

• A report on the 5 days of summer camp activities was prepared. 

• To survey the new children, different schools were visited, from which 8 children   

   were newly Identified. 

• The information of the children who passed the 10th class of 2024 was obtained    

   by visiting the B.E.I.R.Ts of Badami taluk. 

• MCKS Foundation has asked children to   

   give notebooks for that reason. 

1. Government Higher Primary School   

    Bhagavathi 

2. Government Higher Primary School   

   Tulsigeri JP 

3. Government Model Higher Primary School 

Muranal RC 

4. Government Higher Primary School Muchkhandi 

5. Government Higher Primary School Sorakoppa 

6. Government Higher Primary School Gundanapalle The total number of 

children in all these schools was 1100 and was obtained from the headmasters. 

• This month, 3 children who were absent in the 10th class main          

   Examination was invited to sit for the examination and wrote the   

   examination. 
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 • During the school visit and identification of 

disabled children, all the children with 

disabilities were visited. 

            Coordinator Basavaraj visited the 

schools of Sangapur, Chhabbi, Chhabbi RC, 

Yadahalli, Anadinni Cross, Bilkerur, 

Mooranaal, Simikeri, Mugalolli Mannikatti, 

Benakatti, Shiraguppi LT, Gaddanakeri, 

Kadampur & RC and Navanagar, Bagalkot, 

Rampur, Udagatti, Shiroor, Neelanagar, 

Kadlimatti, Bennur, Muchakhandi villages 

among the villages of Bagalkot taluk. The 

children who were visited were told about the following curricular and 

extracurricular topics. 

In collaboration with the Department of Public Education, we have taught 

hearing impaired children in government schools and training was also provided 

to the class teachers. After visiting the above mentioned villages, government 

senior, junior and high schools were visited and lessons were taught to the 

children in coordinated classes. 

 

• Classes were held for classmates at 

Government Higher Primary School 

Bhagavathi and Government Higher Primary 

School Anadinni. In those classes, children 

were taught about family, weeks, numbers, 

and English alphabets in sign language. 

•  Community teachers were visited and 

assisted in the villages     

    of Shellikeri, Kalasakoppa and Hale 

Kampura. The grievances    

    of the children were discussed with the 

parents. 

• Classes were held for classmates in 

Government Higher Primary School Kesanur 

and Government Higher Primary School 

Anadinni 2 schools. In the meantime, children 

were taught about family introduction, weeks, 

numbers, and English alphabets in sign 

language. 

• Community teachers' field visits were made 
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in Bhagavathi and Shiraguppi L.T villages during the month. The grievances of 

children were discussed with the parents. 

 

• Date:-23-07-2024, 36 children and 36 parents were examined and given 

medicine in a health check-up camp. 

 

•Date-24-07-2024, M.R.W. training was attended in Kudalasagam. Children‘s 

school   

                                                  and home visit information 

 

 

 

 

Place: Bagalkot                                                    Basavaraj Kolur 

Date: 31-03-2025                                            Programme Coordinator 
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3. Caring for Carers 

Project overview  

Title of project 
 

Achieving Socio- Economic Inclusion of Vunerable Family 
Carers in Bagalkot District, Karnataka, India 

Project duration  1st January 2025 –31st  December 2026 

Reporting period 1st January 2025 To 30th April 2025 

 

 

Is any surplus / deficit evident at this stage? 

1st Instalment                                                                                                            
 
Fund Received- Rs: 10,00,000.00                                                                       
 

Expenditure: Rs: 99,674.00 
    
Balance :9,00,326.00 

 We interaction with social club, Sanjeevini NRLM Team.  
 5 Carers Self Help Groups are linked with NRLM Rs: 5,00,000.00  This amount has been 

utilised by  38 members for goat rearing, sheep rearing and petty shop business  

 SELCO Foundation Agreed to support 200 Livelihood Activity to carers share holders. And 10 
Carers are started Livelihood activity with support of SELCO. (Solar Roti Making Machine, 
Solar Xerox Machine, Solar Tailoring Machine) 

  two carers roti making machines,  
 two  Carers tailoring machines, 
  one Carer snack  (Chakkali)making machines, 
  two carers xerox machines,  

 one carer cow milking machines and 
  one carer floor machine    
 Approximately Rs 15,00,000 amount supported.  

These Carers earning Rs 400 to 500 per day  

Project Progress 

 
 No Changes  

 There is slight delay in identifying the 400 Carers and we will be completing as 
per the plans  

 Five carers‘ new self-help groups formed, and they are functioning  
 50 Carers provided nutritional kits through  YARA company  CSR initiatives  

 22 carers have undergone Arvy and Embroidery training  
 24 Carers availed Carers allowances Rs 6000 from Hunugunda urban local body  

 We are working in entire Bagalkot district. 7 Taluk level Carers Forums quarterly 
meetings and District level Carers forum meetings are held regularly.  

 Company meetings: As much as 350 carers agreed to become share holders of 
the Carers company which in future leads to sustainable approach. Till 30th April 

2025.  232 Share Holders. By end of this year 350 Share holders will be reached 
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in this company  

 Initially we faced challenges in  Identifying the new carers , over come by  
having meeting with block level Carers forum and with the support of VRW, 

URW and MRW  identifying Carers .  
 Linkages with the government programs like 5% reserve funds access for carers  

 
Case studies 

CASE STUDY OF MUDHOL BLOCK LEVEL CARERS FORUM  

In Mudhol block level Carers forum meeting discussed the flowing  
 Discussion and submission of memorandum in charge minister for considering 

providing Rs 3000 Carers allowances to Carers of all types of high support needs 
disabled persons. During this period submitted the memorandum to the minister   

 Given the details information on accessing Carers allowance of Rs 1000 per month 

seven categories of carers and explain the procedures for accessing these benefits 
from the government  

 Discussion on accessing 5% reserve funds in gram panchayath and urban local 

bodies and approached the authorities to avail the benefits  
 In the meeting discussion on identification of carers for assessment in the blocks and 

Village rehabilitation workers and urban rehabilitation workers with the coordination 
of multi-Purpose rehabilitation workers supported to identify these carers.  

 

 
Jamkhandi Carers Forum meeting at Taluka MRW Office 
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Progress towards project outputs and activities 

Please provide an update on each output that has been addressed during this reporting 

period 

Output 1 

400 Carers to be assessed assessment to 
determine needs and inform tailored 
support plans  

 

 185  Carers assessed  

Output 2 
Training for carers for 100  

23 carers trained Ari Embroidery  
Supported by Bharatiya Vikas Trust  

Output 3 

Startup cost for 200 Carers (small business)  

  

Nil  

Output 4  
Tailoring and sewing : start up costs for 

100 Carers 

Nil  

Output 5 
Rearing sheep and goats : provision to 100 

Carers plus additional start up materials  
11 Carer representatives from the Bagalkot 
Carers Association trained on managing a 

revolving fund 

 
Nil  

Ensuring sustainability   

Carers Federation Quarterly Meeting and 
Training at 9 Blocks in Bagalkot District 

7 block level Carers forum quarterly 
meeting conducted and discussed the 
issues and addressed these issues at block 

level  

Carers Producers Company Meeting and 
Training 

1) Celebrated Carers Company first year 
anniversary  

Carers Company Directors meeting held 
regularly once in a month  

During the meeting discuss on the  
 Membership increase  
 Loans to carers  

 Repayments and redressals  

 Accessing Government programs 
and schemes  

District Carers Association Meeting and 
Training 

Training given to block level Carers forum 
members on   

 developing networking with local 

authorities 
 communication skills and 

correspondence with authorities  
  maintenance records and 

documentation at group level and 
forum level  

Carers Day Celebration  Will be done on the 29th of October 
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Future plans 
 

What are the key activities in the next reporting period? 
 

 350 Carer‘s are to be made as shareholders of the company. 

 Completion of Assessment of 400 Carers for support  

 Minimum 50 Carers will be  availing the loans for initiating the business  
 Bilagi, Mudhol, Jamkhandi & Rabakavi – Banahatti Taluka Covers for 

Shareholders of the company. (Total 200 Carers)  
 20 Carers SHG Formation on 20 Panchayat. 

  Carers Taluka Forum meeting & 1 district level Carers forum meeting & 
Company Board Meeting 

 

Place: Hungund                                                                              M. B. Karadi 

Date: 31-03-2025                                                                  Programme Coordinator 
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4) State Nodal Agency Centre (SNAC) Karnataka 

. State- Karnataka 

 
Name of the Organization - Bijapur Integrated Rural Development 
Society (BIRDS) 

 
Major Outcomes –  

i. Conducted NGO Federation Meeting in Bijapur in Sept. 2024 
and given awareness about NT schemes namely- Niramaya. 2 
NGOs shown interest in applying for PwD certificate. 

ii. Conducted awareness meeting in Bellary district and 
disseminated information about National Trust & its schemes 

and activities in Nov, 2024. 
iii. Conducted awareness meeting in Bagalkot district and 

disseminated information about National Trust in Dec, 2024. 
iv. On 09.01.2025, Virtual Meeting with ROs was conducted and 

discussed about NGO registration, awareness on NT schemes 

and claim related matters. 
 

Niramaya Enrollment/ Renewal – 162 enrolled/125 renewals  
 Renewed 

 

Promotion of NGO to register with National Trust in uncovered 
Districts –  

i. For promotion of NGO in uncovered district, conducted meeting 
in Bijapur district and Vijaynagar district. 

ii. NGO Meeting conducted on 18-02-2025 in Vijayapura & 

Vijayanagar district and follow up the PwD NGO registration.  
iii. Covered district Kolar SARWC-Service Agency for Rural Women 

and Children NGO registered.  
iv. Follow-up actions were taken with NGOs in Vijayapura and 

Vijayanagara districts. 
 

Full Constitution of LLC - Conducted All District  District Disabled 

Welfare Officer. DDWO Meeting on 09.01.2025 at Mysore. Discussed 
about LLCs Collecting information ongoing. We will update in coming 

Days. 
 
 Other major activities-  

i. Conducted meeting on Careers Issues and Careers allowance. 
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ii. A Careers Meeting was held on February 19, 2025, where 
discussions focused on UDID, Careers Allowance, Niramaya 

Claims issues and Careers Livelihood activities. 
iii. Conducted Training to Livelihood Activities for Careers. 

iv. Conducted VRW Training in Bagalkot district. 
v. Conducted All District Multi-purpose Rehabilitation Workers 

(MRW) (MRW) 5 Days Residential Training at Mysore. Last day all 

District DDWO Meeting Conducted. 

 

 

Place: Hungund                                                                              Praveen kumar 

Date: 31-03-2025                                                                         State Coordinator 
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5. Egg MDM Programme 

 Districts Covered: 1. Belgaum 2. Belgaum - Chikkodi 3. 

Vijayapura 4. Bagalkot 

Objectives of the project: 

1. To promote continuous learning and intellectual development of school   

     Students by joining hands with the theatre department. 
2. To increase the daily class attendance of students enrolled in schools. 

3. To improve and develop the overall physical health and growth of students. 

4. To eliminate malnutrition and anemia among students. 

5. To support the nutrition of students by extending the 2-day supplementary        

     Food provided by the state government to all days of the week and   
     Providing it on additional 4 days a week. 
 

6. To provide other supplementary food with equal multi-nutrient content to    
     Students who do not receive eggs. 
 

 Nature of the event: 
                Azim Premji Foundation for Development will provide supplementary 

nutritious food to students of classes 1 to 10 of all government and aided primary 
and high schools and also to pre-primary (LKG, UKG) students enrolled in 
government schools, starting from the current fiscal year, on all 4 days of the week, 

i.e. 6 days (excluding 2 days provided by the government). This will enable each 
student to be provided with supplementary nutritious food on a total of 6 school 
days in a week. And APF will take steps as per the agreement to provide necessary 

financial assistance to the students who are not receiving eggs at a daily unit cost of 
Rs. 6 per student, by purchasing groundnuts or bananas and distributing them as 
per the daily attendance of the school students. This activity will be carried out by 

visiting the selected schools and M&E evaluation will be undertaken as per the 
agreement and the government orders. 
 

 M & E Evaluation Process: 
1) Visiting a school every day. 

2) Evaluating the implementation of the scheme in the school as per the instructions 

and       

     Procedures. 

3) Submitting daily reports. 

 

 Components of M & E Evaluation: 
 Evaluation of registration, acceptance. 

 Evaluation of SDMC Committee. 
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 Evaluation of procurement process. 

 Evaluation of intake and attendance. 
 Evaluation of quality and quantity 

 

 Registration, consent assessment: 
Ten coordinators of the organization visited the government and non-government 

schools given for evaluation, reviewed the information entered in the blackboard of 

the schools, checked the registration book, SAT information and after getting 

information about the registration with the head teachers, they visited the school 

rooms and prepared a numerical verification 

report of the children present from the 

school attendance books based on the head 

count of the children. Through this 

numerical report, the attendance of the hot 

meal scheme was analysed and the 

differences and adjustments were observed. 

It was found that in many schools the 

attendance and MDM book were adjusted 

and reported. 

 SDMC Committee Evaluation: 
SDMC committees have been formed in the government schools visited. The schools are 

aided schools and have their own governing bodies. The school is a school of the 

Minority Department where the head teacher looks after the administration. It has been 

observed that many committees are not actively 

working in the MDM scheme. It has also been 

observed that everything is entrusted to the head 

teachers and it is not properly supervised in many 

schools. In some school committees, the members 

have not been informed about the procurement 

process. 

Evaluation of the purchasing process: 
When visiting schools at present, most of the 

schools have not made purchases in accordance with the SOP. In all schools, 3 
groceries are being purchased in the interest of the teachers. And they purchase 

every day, every other day, and 2 days a week in cash as per their convenience. 
The SOP has not been formulated in the 
purchase committee. In most of the schools, bills 

have not even been maintained. And the rational 
price lists have not been maintained in many 
schools. Only in a few schools, the rational price 

lists have been taken and the purchase process 
has been done. 
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 Assessment of intake and attendance: 
The number of people who eat eggs has been shown to be low and the issues that 

have been noticed when evaluating this and the points found in the recipes of some 
schools are: Eggs are a lot of work. It takes a lot of time to bring, beat, peel. On the 

other hand, since the chakki fruit is simple, the 

distribution of chakki is high. 
 Although it is mandatory to distribute eggs 

every day, it has been observed that many 
schools are giving priority to chakki. Children 
are not eating the eggs that come from some 

institutions because the Eggs are smelly and 
black in colour and are difficult to eat. Children 
have said that. 

 

Quality and quantity assessment: 

Water tests are being conducted on eggs, eggs are less than 50 grams in some 

schools. In some schools, 18-25 grams of chickpeas are distributed. In the 
remaining schools, 35 grams of groundnut chickpeas and 50 grams of eggs are 

being supplied. Storage facilities are being 

maintained in the schools. 
 

Opinions of children and parents: 
 
The children's opinion about this program is 

mostly positive, this program motivates 
children to come to school every day and helps 

poor children develop their intelligence by attending government schools. 
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 Some good points found in the school visit: 
 

• In some schools, proper and accurate records have been maintained. 

• In some schools, eggs are being supplied to children as per the consent of the  

   parents. 

• After the start of the egg program, the attendance of children in school is high. 

• There has been a positive development in the physical health of children due to   

   the egg Program. 

• Teachers' practice in recording children's attendance through the evaluation of the   

   egg Program. 

• In some schools, eggs were not supplied from the beginning. After the evaluation   

   visit, Eggs were started to be supplied to children in the school. 

 

 Some points that need improvement found in the school visit. 

• Eggs are not being provided in some schools due to religious and cultural reasons 

• Bananas are being provided to the children in the school and it is being mentioned   

  In the Records that eggs have been provided. 

• During the assessment, teachers in the school have been taught to tell the children     

   That they do not eat eggs 

• Home-based children's attendance is being entered and wrongly stated that eggs   

   Have been provided 

• Teachers in the school are providing eggs to guests who come to the school 

• The school has not paid the kitchen staff for peeling eggs. 

• This activity is not subject to monitoring as per the order from the department. 

 Staff Details: 

No. Name of Posts No. of Posts 

1 Programme Director 01 

2 Programme Manager 01 

3 Programme Coordinator 10 

 

 Program analysis table: 

 
Sep-
24 

Oct-
24 

Nov-24 Dec-24 
Comme

nts 
Jan-
25 

Feb-25 Mar-25 Comments Grand total 

No. of PCs 10 10 10 10 10 9 9 9 1PC vacant 10 

No. of Schools 
Visited 

111 81 220 210 622 219 175 206 600 1222 

No. of Schools 
visited by PM 

12 9 22 22 65 22 21 18 61 126 



49 
 

Attendance to 
Enrolment ratio 
(as seen in last 
5 days record in 

School) 

     
72.74 75.29 77.68 

75.14 (In 
this 

quarter) 
25% gap 

Egg % 
40.99

% 
33.81

% 
48.28% 46.57% 42.89% 

41.93
% 

43.42% 42.88% 

(42.84 % 
In this 

quarter ) 
Headcount 

V/S 
Consumpti

on 

 

Chikki % 
50.45

% 
19.18

% 
41.14% 39.20% 33.17% 

45.53
% 

35.05% 1.03% 

(27.20% In 
this 

quarter)He
adcount 

V/s 
Consumpti

on 
 

Banana % 
8.55
% 

0.28
% 

8.87% 13.69% 7.61% 
10.93

% 
21.36% 53.55% 

(28.61 %In 
this 

quarter)He
adcount 

V/S 
Consumpti

on 
 

Consent for Egg 
%  

57.31
% 

57.81% 61.65% 58.92% 53% 62.12% 66.61% 

Enrolment 
V/S 

Consent 
61% 

 Avg Price of Egg 
in School record 

6 5.89 5.92 6.25 6.2 5.84 5.5 5.27 5.55 

 Market rate of 
Egg 

5.7 5.63 5.79 6.3 5.9 5.36 5.12 4.74 5.04 

 Avg Price of 
Banana in 

School record 
3 5.41 5.33 4.9 5.21 3.19 3.17 3.3 3.24 

 Market rate of 
Banana 

2.81 3.29 3.77 3.02 3.36 2.82 2.73 2.85 2.8 

  

 District-wise information table: 

District 
School 
Visit 

Egg 
Consumption 

Chikki 
Consumption 

Banana 
Consumption 

Belagavi 274 46.30% 35.58% 11.58% 

Belagavi- 
Chikkodi 

364 29.50% 34.54% 30.96% 

Vijaypur 305 56.24% 21.44% 17.35% 

Bagalkote 279 49.65% 32.88% 14.55% 

Total 1222 45.42%(43%) 31.11% 18.61% 
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Team Leadership Development: 

SL.No Training Date Participants 

1 Introduction training Sep-24 12 

2 
Capacity Building 

Training 
Oct-24 12 

3 Monthly Reviews Regularly 12 

 

 

 

Place: Bagalkot                                                                   Shivanand Kambar 

Date: 31-03-2025                                                             Programme Manager 
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6) Distribution Of Sweing Machine, Food Kit & Bee Box 

Number of Beneficiaries Block wise 

1) Guledagudda-02 

2) Ilkal-01 

3) Hungund-10 

4) Bagalkot-07 

Total= 20 

 

I) Improved Income-Generating Capabilities for Carers: 20 Carers are working 

properly. They are Producing Blouses, Readymade Shirts, and School Children‘s Uniforms. 

Now they are Earning per Day Minimum Rs: 300.00 to Rs: 700.00 Depends upon Seasons. 

1) 6 Carers earned last three months 60 day Each Day Rs: 300/- 60 Days Rs: 18,000.00 

2) 4 Carers earned -70 Days Per day Rs: 250.00. 55 days Total-Rs: 13,750.00 Earned  

3)10 Carers Total Working Days is 80 they earned per day 450.00 Rs Total Earned Rs: 

36000.00 

 

II) Enhanced Financially Stability of Differently able as a individuals. Yes slowly they are 

having financially improvements in marriage season they are earning more. Local Marketing 

is also available.      

 

III) These activity is Successful Implementing with Tailoring work, they are also earning 

through Ari Embroidery Work, Cotton Bag also producing.  

 

In the Coming days they are earning more because of marriage Season is Available.   

 

 No of Total Beneficiaries 20 in 3 Blocks 

 20 Carers Ready-made Shirts half pants, Blouse Production & Selling Regularly.  

 Each Beneficiary Earn Rs: 600 to 800 Rupees because Marriage Session going on.  

 Total 20 Beneficiary per day Rs: 600 earned Total April Month earned Rs: 12,000.00 

Rupees  

 Market linkage Follow-up work is regularly. 

 22 Carers Completed 10 Days Ari Embroidery Training at Bagalkot Now Started Ari 

Work with tailoring 

 50 carers Received Nutrition Food food kit.  

 

Distributed Nutrition Food Kit for Carers in Bagalkot District & 150 Bee Box Distributed 50 

Rural Women  Badami & Hungund Block. 

 

 

 

 

 

 

 



52 
 

7) Distribution of Note Books 

MCKS Foundation is working on social sector & Healing. Our organization 

Distrubuted notebook for Deaf Children‘s back word schools in Bagalkot 

& Hungund Taluka.  Total of 3000 notebooks were distributed to speech 

& hearing impaired children‘s, poor male and female students. Their 

total Cost is Rs: 90,000/- Help for disabled children, speech & hearing 

impaired students, poor male and female students. 

 

 

 

 

 

 

 

 

8) Health insurance for Disable  children (Niramaya)  

National Trust New Delhi Niramaya Health claims for Autism, Cerebral 

Palsy, Multiple Disability & MR children for medication, doctor's fee 

surgery. A total of 65 children‘s have Niramaya card and so far 40 

children have claimed Rs: 2,15,000/-. 

 

 

9) Upgrading Bagalkota EI Center 

Muttoot Finance Mangalore has provided financial assistance for the 

ongoing renovation of EI center for stunted children at Bagalkota, LCD 

projector, screen & sound system, shelter 24 therapy equipment which 

is very useful for 60 stunted children in our EI main center and the 

center has been upgraded. 
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10) NGO Federations  

BIRDS has a lifetime membership in FEVOWRD-K, the state NGO 

federation Bangalore. 

- Member in Disability NGO alliance (DNA) Bangalore 

- Has membership in VANI, New Delhi a state-level association. 

- Sangam DWANI, Alumini Net Work Bangalore 

            It is in constant contact with the above federations and is 

helping and cooperating in the growth of non-governmental voluntary 

organizations. 

 

 

 

Place: Hungund                                                     Praveen Kumar  

Date: 31-03-2025                                                    CEO BIRDS 
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